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• IFMS In Context
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• IFMS2 Roadmap
• Purpose Of the RFB
• Additional Information



WHAT IS IFMS?

IFMS is a Cabinet mandated modernisation programme to manage and 
execute back office processes in the national & provincial Public Service under 
the partnership of National Treasury(NT), Department Public Service and 
Administration)DPSA and the State Information Technology Agency(SITA) in 
the following domains: 

Financial Management (FIN)

Human Capital Management (HCM)

Payroll Management (PAY)

Supply Chain Management (SCM)

Business Intelligence across all domains (BI)
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IFMS PARTNERSHIP

NT

•Funding Sponsor

•Finance, Payroll, & 
Supply Chain 
Management Policy 
Owner

SITA
•Hosting

•Technical Support & 
Maintenance 

DPSA
•Human Resource 

Management (HRM) 
Policy Owner

IFMS
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Technology modernization

• To replace ageing technology

• To avoid increasing costs of maintaining obsolete legacy systems i.e. 

BAS, Logis, Persal, Persol, FMS, Polfin, Persap, and Vulindlela

Business improvements

• To facilitate ongoing financial, supply chain and human resource 

management improvements and reforms

• To process and compile data in ways that improve availability of quality 

information for planning, reporting and better decision making in the 

management of public resources

WHY IFMS?
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HYBRID ARCHITECTURE SINGLE COTS ARCHITECTURE vs

IFMS1 to IFMS2
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IFMS in CONTEXT
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2005-12

2013

2016-17

2014-15

2018-19

▪ Hybrid and 
Bespoke Solution 
Architecture

▪ Procurement 
Management 
Module 
implemented

▪ HR Management 
module 
implemented

▪ Implementation Plan 
Approved

▪ Architecture  Planning 
Complete ( Blue Print)

▪ Secured hosting environment 
(Private Cloud Appliance)

Resourcing IFMS Programme
▪ CD IFMS (NT) established
▪ Permanent Resources 

Appointed
▪ IFMS PMO established & 

resourced
✓Project Management
✓Strategic Advisory
✓Probity Advisory
✓Organisational 

Change Management
▪ Issued RFB for ERP software

3 Independent Reviews of Programme Governance & 
Solution Architecture
▪ Overhaul of Governance
▪ Solution Architecture amended to COTS Solution (plug & 

play) with minimal or no customisation

▪ Revised Governance 
Structure

▪ Software Manufacturer 
Appointed & Licences 
Procured

▪ Programme Strategies 
Implemented

2020 -

▪Rollout!

▪ Common design & 
Pilot 
Implementation

We are 
here!



PROGRAMME GOVERNANCE
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SN PM .n
Business 

Transformation
Technology KM

IFMS Programme Committee

IFMS Steering Committee

Ministerial Oversight

Cabinet

Audit Committee

Risk Committee

IFMS EPMO

Strategic/
Leading

Operational/
Managing and 

Delivery

Tactical/
Directing

• Centre Of 
Excellence

• Security

• Systems training

• Database Security 
Application

• Data Security 
Application

• Change 
Management

• Communications

• Training

• Policy (BOC)

• Business Analysis

Operations

• Finance

• HRM

• Procurement

• Vendor Mngt

• Knowledge 
Transfer 
Process

• Document 
Management

• Management 
of sub projects

IFMS National and 
Provincial PMOs

IFMS Pilot and Lead 
Sites PMOs

IFMS SAPS/DoD/DoE/
DoH PMOs

Departmental Implementing 
Management Committees 

(IMC)

Architecture Board

BOC

Data Governance
Communications 

Committee

Procurement Committee



ADDITIONAL INFORMATION
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• For further information:
- IFMS Brochure and Quarterly newsletter will be emailed to all the attendees
- Visit the newly revamped Website – To be launched 1 May 2019
- FAQs will be on the website
- Further questions to be emailed to tenders@sita.co.za



Questions

Thank you
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